Negotiation and Decision-Making:
Building Skills to Improve Your Outcomes

Workshop Agenda

MORNING UNIT: 9:00 AM - 12:00 PM

Introduction to Negotiations

Introductory Negotiation Exercise:
“Orange Negotiation”

Key Concepts in Negotiations
Morning Break (10:15 AM — 10:30 AM)
Negotiation Preparation Tips

Interactive Negotiation Exercise:
“New Recruit” (Simulated Two-Party Salary Negotiation)

Negotiation Exercise Debriefing

Strategic Advice and Conclusions

LUNCH BREAK (On Your Own): 12:00 PM — 1:00 PM

AFTERNOON UNIT: 1:00 PM — 4:00 PM

Introduction to Challenges of Multi-Party Decision Making / Consensus Seeking

Interactive Group Decision Making Exercise:
“Endowed Chair” (Simulated Multi-Party Faculty Appointment Decision)

Afternoon Break (2:30 PM — 2:45 PM)

Decision Making Exercise Debriefing

Key Issues in Multi-Party Decision Making

Strategic Advice and Conclusions

Final Wrap-up



