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Near Hit Program

= Program piloted in the Material Science Division at Lawrence
Berkeley National Laboratory (LBNL) for three years

= Was adopted Lab-wide at LBNL in February of 2009

= HHS Review of LBNL noted the Near Hit Program was
iInnovative



Near Hit Program - Argonne Kickoff 11/18/09

Offered to all Postdoctoral staff at Argonne

= |dentify near hits can serve as Lab-wide lessons learned

= We encourage Postdocs to discuss this with their supervisor.

= Fill out form ANL-901 available on the DEP web site



Near Hit Program - How it will work

= Make notes, take pictures if possible

= Five will be selected to make presentation to peers each
qguarter

= Prepare three minute PowerPoint presentation

= Present at quarterly Post-Doc meetings



Near Hit Program

= Great lessons learned opportunity for Postdocs and the entire
Laboratory community

= Positive consequences

= Quarterly winner is determined by applause-o-meter and will
receive a check for $250.00.

= The winners from each quarter vie for the annual award and a
check for $1,000.00



Near Hit Program - Contacts

= Donna Gudgel x 2-6341 gudgel@anl.gov

= Al Sattelberger x 2-3504 asattelberger@anl.gov

=  Will Brocker x 2-1186 wbrocker@anl.gov
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