CBT Questions


About Your Company

1. What are the organization’s primary financial objectives and performance measures?
2. What are the company’s strengths and weaknesses compared with the competition? (name one or two companies) 

3. Is the company more of an early adapter of technology, a first mover, or is it content to first let other companies work the bugs out and then implement a more mature version of the technology? 

4. What goals or objectives need to be achieved in the next six months?
5. Could you explain the company’s organizational structure? 

6. How does the reporting structure work here? What are the preferred means of communication? 

7. How does the company support and promote personal and professional growth? 

8. What types of people seem to excel here?
9. How does the company balance short-term performance versus long-term success?
10. How accessible is the CEO (name him or her) to people at entry level of the organization? 

11. Every company contends with office politics. It’s a fact of life because politics is about people working together. Can you give me some exams of how politics plays out in this company? 

About Your Department

12. What are the department’s goals, and how do they align with the company’s mission? 

13. How does upper management perceive this part of the organization?
14. What are the organization’s three most important goals? 

15.  What is the organization’s plan for the next five years, and how does this department or division fit in?
16. Are there any weaknesses in the department that you are particularly looking to improve? 
Skills for Your Position

17. How does this position contribute to the company’s goals, productivity, or profits?
18. How do you see this position impacting the achievement of those goals? 
19. Can you give me an ideal of the typical day and workload and the special demands the job has? 

20. What are some of the skills and abilities you see as necessary for someone to succeed in this job? 

21. Where did you acquire these skills?

22. What skills do you think you need to improve or acquire and how?

23. What challenges might you encounter? 

24. What are your major concerns that need to be immediately addressed in this job? 

25. What are the prospects of the future for your skills?

26. What do you love the most about this position?

27. What are the most important traits you look for in a subordinate? 

Find a Job In Your Company:
28. How can I get a job if I have no job experience? 
29. What can I do to increase my chances of finding a good job? 
30. What are some benefits of student work experience?
31. What personal qualities or characteristics do you most value?
32. What specific skills from the person you hire would make your life easier?
33. How will my leadership responsibilities and performance be measured? By whom? 

34. What are the day-to-day responsibilities I’ll be assigned?  

35. What would be a surprising but positive thing the new person could do in first 90 days? 
36. Can you please tell me about the people who will look to me for supervision? 
Compensation: 
37. What salary can I expect? 

38. How many hours I expected to work?
39. What is your company’s policy on attending seminars, workshops, and other training opportunities? 
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